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Lake Buchanan/Inks Lake Chamber of Commerce  
and Visitor Center 
Board of Directors Nomination Process 
 

 
 
Timeline: 
A person may be nominated to the Lake Buchanan/Inks Lake Chamber of Commerce and Visitor 
Center Board of Directors through the recommendation of an active Board of Directors member, 
a former Board of Director member in good standing with the Chamber, through community 
nomination, or personal interest in joining the Board of Directors.    
 
The Board of Directors nominating and application process will remain open throughout 2026 
and 2027 or until the Board reaches maximum capacity at 11 members.  The financial fiscal year 
runs November 1st through October 31st.  Planning meetings for the upcoming year are scheduled 
for August. 
 
Day 1: An interested candidate or nominee submits their Board of Directors application 
including references. 
Days 2-7: The application is distributed to the existing Board of Directors or Board of Directors 
Nominating Committee.  The Executive Director contacts the Nominee’s references and provides 
references to the Board by Day 7. 
Days 8-10:  The Board determines if they would like to interview the Nominee and the 
Executive Director sets up a group interview with the Nominee.  At least three (3) active Board 
of Directors members should be part of the interview process.  The Executive Director will also 
attend the interview. 
Within two weeks from Day 10:  The Board interviews the candidate and provides feedback 
and their rating sheets. The Board interviewers have 2 business days to send in their ratings and 
feedback sheets to the Executive Director. 
Within one business day of receipt of the ratings and feedback sheets, the Executive Director 
will provide the active Board of Directors a tally of all ratings and feedback for the entire Board 
of Directors review. 
Within three business days from receipt of the final ratings and feedback sheets, the active 
Board of Directors will vote to determine if the Nominee/Applicant is accepted on the Board of 
Directors by in-person or email vote. 
The next business day, the Nominee/Applicant will receive notification of their acceptance or 
non-acceptance to the Board of Directors. 
Within two weeks, a Board Orientation will be scheduled with the new Board of Director 
member. 
 
Critical Dates 
August:  On or around the second and third Saturdays of the month are reserved for all-day 
Planning and Strategy Sessions. 
Third Saturday in October:  Vegas Casino Night/Buchanan Dam Anniversary 
First Saturday in December: Lighting of Inks Lake Walking Bridge 
Second Friday in December:  Annual Community Holiday Potluck 
Fourth Thursday in January:  Annual Membership Meeting 
Fourth Thursdays of each Month:  Chamber Mixer, locations to be determined 
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Expectations of a Board Member: 
 
All Board Members have Duty of Care, to act as a reasonably prudent person would in a similar 
situation, which means being informed and making decisions in good faith; Duty of Loyalty, to 
act in the best interest of the organization, placing its welfare above any personal or other 
conflicting interests; and Duty of Obedience, to act in accordance with the organization’s 
mission, its governing documents and applicable laws and regulations. 
 
All board members have three primary roles: strategic, governance and fiduciary. 
 
---- 
High-Level Job Descriptions     
 
Board Members At-Large 
At-large board members are just as important as nonprofit board positions for officers, as all 
board members have equal responsibility for the board’s actions and decisions.   
 
All board members including At-Large Board Members are expected to fulfill all board member 
expectations and duties outlined above as well as: 

- Serve on at least one committee. 
- Serve on at least one event. 
- Prepare for and attend monthly board meetings. Preparation includes preparing 

committee and board reports, reading the board packet, and coming to board meetings 
prepared to ask questions and participate and vote on matters. 

- Participate in thoughtful discussions and respectful debate with a solution-oriented 
mindset. 

- Attend monthly Chamber mixers and Chamber events in the community. 
- Be a Chamber Ambassador and talk up the mission, purpose, goals and objectives to the 

community. 
- Recruit potential members, 5-10 new members annually. 
- Recruit potential Board of Directors members. 
- Sign up and participate on committees, standing or special, and/or events.  
- Commit to a minimum one, two-year term. 
- Support board decisions even when the outcome does not match the individual Board of 

Director’s member vote. 
- Join the Chamber as a Member either via their Business or as an Individual. 
 

Board President 
The Board President oversees the board’s work and often facilitates board meetings. Also, the 
Board President is the primary person who works with the Chamber Director to make sure things 
are running smoothly and keeps the board informed. 
 
These are some of the primary duties of the Board President: 

- Strategic responsibility for the organization, in partnership with the Chamber Director 
- Appoints committee chairs 
- Works in connection with the Executive Director to prepare board meeting agendas 
- Takes part in new board member orientations 
- Takes the lead on the Executive Director’s annual performance evaluation 
- Serves as the nonprofit’s spokesperson as needed 
- Takes the lead in the annual board member self-evaluation process 
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Vice President 
The Vice President has the same duties and responsibilities as all other board member and serves 
as a backup leader to the Board President so the board is never without leadership.  The Vice 
President: 

- Runs board meetings as requested and in the board President’s absence 
- Assists with board President duties 
- Leads a standing or special committee. 
- Meets at minimum quarterly with the President of the Board and Chamber Executive 

Director to ensure they are apprised of all necessary knowledge to step in and provide 
leadership as necessary. 

 
Treasurer 
The board treasurer position requires someone who has experience in financial accounting for 
nonprofits. The treasurer also needs to make sure board members can access the financial reports 
in a timely manner, which is why it’s critical to use a board management software solution. The 
Treasurer: 

- Takes the lead in the annual audit 
- Answers questions about the audit 
- Chairs the Fundraising committee 
- Partners with the Chamber Director to ensure the financial reports are continually 

updated and accurate 
- Creates a Quarterly P&L, for Board Financial Review 

 
Secretary 
The board Secretary’s duties help protect a nonprofit organization. Board secretaries have a 
variety of duties and responsibilities including: 

- Assists in board member orientation 
- Takes attendance at board meetings 
- Takes accurate meeting minutes and getting them approved 
- Maintains board records in partnership with Chamber Director  
- Tracks board member terms 
- Monitors legal compliance with Parliamentarian 

 
Parliamentarian 
The board Parliamentarian’s role is strictly advisory as only the Board President has the authority 
to make final rulings on procedure.  However, the Parliamentarian consults with the Board 
President to prepare for meetings, to ensure meetings follow Robert’s Rules of Order and to help 
navigate any procedural issues that may arise.  The Parliamentarian’s duties and responsibilities 
include: 

- Deep knowledge of the organization’s bylaws, standing rules and parliamentary authority 
(i.e. Robert’s Rules of Order) to ensure they are followed correctly. 

- Support the President of the Board by explaining rules, providing procedural advice and 
help keep meetings on track. 

- Assist in writing, revising or editing the organization’s bylaws, standing rules and other 
governing documents. 

- Acting as an impartial facilitator, to ensure all Board Members meet their duties and 
responsibilities and adheres to the rules of the organization. 

- Serve as a resource for board members, officers and the Chamber Director on how to 
conduct meetings, handle improprieties or update organizational documentation. 


